District Health Assessment for Multiple District 305 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 77 0 77 0% 1 0 1 1,442 0 1,442 72 74 -2 -0.14% 1,274 19 57% 0 0 0% 19% 13% 16% 18 6
305 N2 90 0 90 0% 2 3 -1 2,355 0 2,355 204 110 94 4.16% 1,874 26 26% 3 58 33% 26% 11% 29% 23 6
305 $1 T(24) 30 0 30 0% 0 0 0 640 0 640 0 7 -7 -1.08% 448 21 20% 0 0 0% 80% 43% 33% 0 0
305 S2 T(22) 52 0 52 0% 1 0 1 1,170 0 1,170 20 88 -68 -5.49% 1,210 23 58% 0 0 0% 46% 31% 25% 11 6
305 S3 T(24) 42 0 42 0% 1 0 1 990 0 990 28 3 25 2.59% 865 24 24% 0 0 0% 55% 7% 57% 9 3
291 0 291 0% 5 3 2 6,597 0 6,597 324 282 42 0.64% 5,671 23 39% 3 58 33% 37% 18% 29% 61 21
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District Health Assessment for Multiple District 306 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 2 74 100% 0 1 -1 1,615 28 1,643 26 88 -62 -3.64% 1,466 23 35% 6 12 0% 1% 0% 22% 23 8
306 A2 90 0 90 0% 0 0 0 2,098 0 2,098 16 234 -218 -9.41% 2,103 23 37% 0 0 0% 10% 1% 14% 22 10
306 B1 75 0 75 0% 0 1 -1 2,038 0 2,038 40 77 -37 -1.78% 1,943 27 17% 2 10 100% 11% 3% 5% 22 13
306 B2 97 1 98 100% 0 2 -2 2,629 23 2,652 37 247 -210 -7.34% 2,672 27 27% 3 49 50% 1% 2% 7% 24 10
306 C1 77 0 77 0% 0 0 0 2,112 0 2,112 29 146 -117 -5.25% 2,001 27 22% 0 0 0% 0% 0% 16% 16 8
306 C2 86 0 86 0% 2 2 0 2,207 0 2,207 94 127 -33 -1.47% 2,090 26 31% 6 0 50% 0% 0% 14% 21 10
497 3 500 100% 2 6 -4 12,699 51 12,750 242 919 -677 -5.04% 12,275 26 28% 5 7 50% 4% 1% 13% 128 59
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District Health Assessment for Multiple District 315 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 84 0 84 0% 1 0 1 1,993 0 1,993 67 20 47 2.42% 1,683 24 21% 0 0 0% 6% 1% 32% 0 0
315A2 101 0 101 0% 3 0 3 3,091 0 3,091 134 500 -366  -10.59% 3,495 31 34% 0 0 0% 30% 6% 5% 20 10
315B1 90 0 90 0% 0 1 -1 1,939 0 1,939 34 72 -38 -1.92% 1,848 22 40% 12 26 0% 64% 18% 34% 24 11
315B2 79 0 79 0% 2 0 2 2,254 0 2,254 100 28 72 3.30% 1,984 29 13% 0 0 0% 11% 4% 6% 18 9
315B3 70 0 70 0% 0 3 -3 1,262 0 1,262 79 142 -63 -4.75% 1,180 18 7% 9 64 0% 24% 19% 10% 0 0
315B4 85 0 85 0% 0 0 0 2,020 0 2,020 14 9 5 0.25% 1,907 24 55% 0 0 0% 29% 14% 12% 22 11
509 0 509 0% 6 4 2 12,559 0 12,559 428 771 -343 -2.66% 12,097 25 39% 10 90 0% 28% 10% 17% 84 41
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District Health Assessment for Multiple District 316 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 156 0 156 0% 0 0 0 5,531 0 5,531 296 389 -93 -1.65% 5,199 35 26% 0 0 0% 21% 12% 4% 48 18
316 B 96 0 96 0% 0 0 0 3,791 0 3,791 76 196 -120 -3.07% 3,601 39 16% 0 0 0% 0% 0% 9% 36 12
316 C 128 0 128 0% 0 0 0 5,144 0 5,144 335 226 109 2.16% 4,839 40 17% 0 0 0% 0% 0% 0% 33 11 2nd VDG
316 D 167 0 167 0% 0 1 -1 5177 0 5177 132 92 40 0.78% 5,750 31 35% 6 0 100% 26% 1% 7% a7 15
316 E 54 0 54 0% 4 1 3 2,031 0 2,031 201 238 -37 -1.79% 1,930 38 20% 6 0 100% 13% 2% 0% 12 4
316 F 87 0 87 0% 0 1 -1 2,871 0 2,871 121 284 -163 -5.37% 2,808 33 16% 8 53 100% 9% 3% 3% 25 8
316 G 59 0 59 0% 0 0 0 2,252 0 2,252 34 46 -12 -0.53% 2,135 38 14% 0 0 0% 10% 8% 5% 16 5
316 H 76 0 76 0% 1 0 1 2,549 0 2,549 61 8 53 2.12% 2,301 34 11% 0 0 0% 26% 13% 17% 20 9
3161 60 0 60 0% 0 0 0 2,496 0 2,496 174 103 7 2.93% 2,438 42 22% 0 0 0% 0% 0% 12% 19 6
883 0 883 0% 5 3 2 31,842 0 31,842 1430 1,582 -152 -0.48% 31,001 36 22% 7 53 100% 13% 4% 6% 256 88
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District Health Assessment for Multiple District 317 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 116 0 116 0% 5 0 5 4,241 0 4,241 320 221 99 2.39% 3,885 37 7% 0 0 0% 17% 3% 7% 35 11
317B 97 0 97 0% 2 0 2 3,147 0 3,147 160 60 100 3.28% 3,007 32 18% 0 0 0% 21% 4% 6% 22 11
317¢C 72 0 72 0% 0 0 0 2,173 0 2,173 36 98 -62 -2.77% 1,974 30 25% 0 0 0% 0% 0% 15% 18 5
317D 85 0 85 0% 0 0 0 3,169 0 3,169 109 102 7 0.22% 2,980 37 24% 0 0 0% 9% 2% 7% 20 10
317E 64 0 64 0% 0 3 -3 2,574 0 2,574 74 45 29 1.14% 2,193 40 8% 8 1 67% 33% 8% 14% 16 7
317F 50 0 50 0% 0 1 -1 1,479 0 1,479 56 30 26 1.79% 1,419 30 20% 38 0 100% 4% 2% 2% 13 5
484 0 484 0% 7 4 3 16,783 0 16,783 755 556 199 1.20% 15,458 35 16% 16 1 75% 15% 3% 8% 124 49
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District Health Assessment for Multiple District 318 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 116 0 116 0% 2 1 1 3,287 0 3,287 283 81 202 6.55% 2,990 28 27% 5 10 0% 10% 0% 3% 28 13
318B 101 0 101 0% 0 0 0 3,363 0 3,363 122 39 83 2.53% 3,280 33 14% 0 0 0% 0% 0% 16% 21 10
318C 107 0 107 0% 0 0 0 3,522 0 3,522 132 30 102 2.98% 3,428 33 17% 0 0 0% 13% 0% 8% 22 8
318D 113 0 113 0% 0 0 0 3,734 0 3,734 96 31 65 1.77% 3,519 33 21% 0 0 0% 17% 1% 15% 24 12
318 E 106 0 106 0% 0 0 0 3,798 0 3,798 108 58 50 1.33% 3,697 36 11% 0 0 0% 12% 10% 20% 27 14
543 0 543 0% 2 1 1 17,704 0 17,704 Icyl 239 502 2.92% 16,914 33 18% 5 10 0% 11% 2% 12% 122 57
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District Health Assessment for Multiple District 321 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 61 0 61 0% 0 1 -1 2,006 0 2,006 48 60 -12 -0.59% 2,011 33 25% 6 22 100% 38% 18% 15% 18 6
321A2 87 0 87 0% 1 0 1 2,609 0 2,609 140 128 12 0.46% 2,913 30 18% 0 0 0% 14% 9% 7% 25 8
321A3 101 3 104 100% 0 3 -3 2,141 22 2,163 62 380 -318 -12.82% 2,687 21 47% 7 44 0% 41% 23% 26% 0 0 DG, 1st
VDG,2nd
VDG
321B1 82 0 82 0% 5 0 5 2,456 0 2,456 160 137 23 0.95% 1,966 30 28% 0 0 0% 2% 0% 11% 20 10
321B2 T(23) 38 0 38 0% 0 0 0 1,054 0 1,054 8 19 -11 -1.03% 1,048 28 39% 0 0 0% 32% 18% 26% 0 0
321C1 130 0 130 0% 1 0 1 3,806 0 3,806 136 115 21 0.55% 3,809 29 27% 0 0 0% 34% 20% 9% 30 15
321C2 86 0 86 0% 2 0 2 3,299 0 3,299 207 226 -19 -0.57% 2,867 38 12% 0 0 0% 22% 0% 9% 21 10
321D 137 0 137 0% 0 2 -2 4,628 0 4,628 56 200 -144 -3.02% 3,853 34 27% 14 37 0% 1% 28% 23% 9 21
321E 75 1 76 100% 0 0 0 2,708 45 2,753 43 55 -12 -0.43% 2,172 37 17% 0 0 0% 17% 3% 29% 25 12
321F 132 0 132 0% 3 3 0 4,001 0 4,001 218 181 37 0.93% 4,059 30 33% 5 43 33% 19% 3% 11% 43 14
929 4 933  100% 12 9 3 28,708 67 28,775 1078 1,501 -423 -1.45% 27,385 31 28% 8 146 22% 27% 13% 16% 191 96
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District Health Assessment for Multiple District 322 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 64 0 64 0% 1 0 1 2,547 0 2,547 144 64 80 3.24% 2,391 40 17% 0 0 0% 19% 2% 16% 27 6
322B1 65 0 65 0% 1 0 1 2,902 0 2,902 168 59 109 3.90% 2,742 45 11% 0 0 0% 0% 3% 11% 10 0
322B2 65 0 65 0% 4 0 4 2,621 0 2,621 226 20 206 8.53% 2,443 40 23% 0 0 0% 5% 0% 2% 12 5
322C1 99 0 99 0% 5 1 4 3,136 0 3,136 257 168 89 2.92% 2,634 32 14% 8 1 0% 8% 0% 10% 18 8
322C2 43 0 43 0% 1 0 1 1,896 0 1,896 75 13 62 3.38% 1,481 44 0% 0 0 0% 0% 0% 12% 12 5
322C3 108 0 108 0% 5 0 5 3,504 0 3,504 179 277 -98 -2.72% 3,079 32 31% 0 0 0% 12% 1% 17% 23 11
322C4 64 0 64 0% 0 5 -5 1,579 0 1,579 21 58 -37 -2.29% 1,703 25 42% 3 25 0% 50% 42% 22% 20 10
322C5 43 0 43 0% 0 0 0 1,470 0 1,470 118 136 -18 -1.21% 1,337 34 21% 0 0 0% 16% 9% 14% 12 6
322D 99 0 99 0% 0 0 0 4,033 0 4,033 103 81 22 0.55% 3,811 4 11% 0 0 0% 22% 11% 4% 23 12

322E 92 0 92 0% 1 0 1 2,802 0 2,802 67 21 46 1.67% 2,430 30 32% 0 0 0% 38% 13% 12% 23 13 2nd VDG
322F 68 0 68 0% 3 0 3 2,165 0 2,165 201 46 155 7.711% 1,946 32 12% 0 0 0% 13% 0% 1% 14 7
810 0 810 0% 21 6 15 28,655 0 28,655 1559 943 616 2.20% 25,997 35 20% 4 26 0% 17% 7% 11% 194 83
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District Health Assessment for Multiple District 323 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 58 0 58 0% 1 0 1 1,753 0 1,753 66 31 35 2.04% 1,782 30 47% 0 0 0% 12% 3% 2% 10 5
323A2 81 0 81 0% 0 1 -1 3,306 0 3,306 231 115 116 3.64% 2,925 41 15% 6 7 100% 1% 1% 6% 16 6
323A3 113 0 113 0% 2 0 2 6,450 0 6,450 342 232 110 1.74% 6,747 57 19% 0 0 0% 10% 5% 2% 21 7
323B 77 0 77 0% 0 0 0 4,890 0 4,890 78 264 -186 -3.66% 4,532 64 6% 0 0 0% 13% 13% 18% 1] 0
323C 80 1 81 100% 0 0 0 2,628 16 2,644 89 50 39 1.50% 2,567 33 25% 0 0 0% 26% 7% 15% 27 9
323D1 62 0 62 0% 1 2 -1 2,112 0 2,112 83 76 7 0.33% 2,084 34 26% 6 17 100% 10% 2% 3% 16 5
323D2 111 0 111 0% 1 0 1 4,644 0 4,644 325 128 197 4.43% 4,873 42 15% 0 0 0% 8% 5% 10% 24 8
323E1 117 0 117 0% 2 1 1 4,343 0 4,343 141 157 -16 -0.37% 4,508 37 16% 29 0 100% 26% 15% 5% 38 16
323E2 133 0 133 0% 2 1 1 5,495 0 5,495 289 153 136 2.54% 5,261 41 16% 2 8 100% 13% 2% 6% 40 13
323 F1 78 0 78 0% 1 0 1 2,373 0 2,373 62 49 13 0.55% 2,109 30 35% 0 0 0% 9% 0% 9% 16 8
323 F2 56 0 56 0% 0 0 0 2,341 0 2,341 36 85 -49 -2.05% 2,156 42 27% 0 0 0% 14% 0% 16% 14 4
323 G1 129 0 129 0% 3 0 3 3,879 0 3,879 100 586 -486 -11.13% 3,591 30 39% 0 0 0% 12% 7% 9% 32 10
323 G2 107 1 108 0% 2 0 2 2,278 0 2,278 75 182 -107 -4.49% 2,346 21 55% 0 0 0% 19% 4% 8% 25 9
323 H1 80 0 80 0% 4 0 4 2,668 0 2,668 174 166 8 0.30% 2,438 33 13% 0 0 0% 15% 8% 9% 23 7
323 H2 67 0 67 0% 0 2 -2 2,762 0 2,762 183 85 98 3.68% 2,588 41 15% 4 25 0% 12% 4% 9% 19 6
323J 58 0 58 0% 5 0 5 1,811 0 1,811 251 82 169 10.29% 1,676 31 41% 0 0 0% 14% 0% 3% 13 6
1,407 2 1,409 50% 24 7 17 53,733 16 53,749 2525 2,441 84 0.16% 52,183 38 25% 8 57 71% 14% 5% 8% 334 119
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District Health Assessment for Multiple District 324 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 164 0 164 0% 3 0 3 6,204 0 6,204 303 350 -47 -0.75% 6,954 38 12% 0 0 0% 2% 1% 3% 30 10
324A2 158 0 158 0% 1 0 1 6,421 0 6,421 223 214 9 0.14% 6,258 4 9% 0 0 0% 1% 0% 6% 49 12
324A3 87 0 87 0% 0 1 -1 2,985 0 2,985 113 95 18 0.61% 2,753 34 15% 1 24 0% 2% 0% 7% 27 9
324A4 115 0 115 0% 6 1 5 4,078 0 4,078 417 183 234 6.09% 3,372 35 3% 1 0 0% 1% 0% 8% 30 10
324A5 60 1 61  100% 1 0 1 2,013 10 2,023 88 28 60 3.06% 1,627 34 23% 0 0 0% 2% 0% 10% 10 6
324A6 131 0 131 0% 0 2 -2 4,466 0 4,466 196 251 -55 -1.22% 3,963 34 18% 3 48 0% 12% 1% 8% 39 19
324A8 79 1 80 100% 0 3 -3 1,913 44 1,957 549 597 -48 -2.39% 1,512 25 50% 10 2 33% 14% 6% 15% 11 5
324B1 91 0 91 0% 3 1 2 5,675 0 5,675 281 87 194 3.54% 5,963 62 5% 4 30 0% 8% 2% 15% 24 5
324B2 148 0 148 0% 0 0 0 7,000 0 7,000 179 229 -50 -0.71% 6,714 47 9% 0 0 0% 1% 1% 15% 33 10
324B3 154 0 154 0% 2 0 2 6,181 0 6,181 232 526 -294 -4.54% 4,720 40 8% 0 0 0% 0% 0% 15% 37 9
324B4 128 1 129 100% 1 0 1 4,611 15 4,626 143 140 3 0.06% 4,484 36 17% 0 0 0% 13% 3% 21% 32 8
324B5 53 0 53 0% 1 0 1 1,722 0 1,722 149 97 52 3.11% 1,726 32 17% 0 0 0% 0% 0% 4% 14 3
1,368 3 1,371 100% 18 8 10 53,269 69 53,338 2873 2,797 76 0.14% 50,046 39 14% 5 104 13% 4% 1% 11% 336 106
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Clubs

District Health Assessment for Multiple District 325 through August 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 91 0 91 0% 0 0 0 2,499 0 2,499 130 56 74 3.05% 2,098 27 24% 0 0 0% 36% 14% 0% 19 9
325A2 109 0 109 0% 7 0 7 2,612 0 2,612 353 105 248 10.49% 2,202 24 31% 0 0 0% 29% 19% 4% 20 10
325B1 183 0 183 0% 14 0 14 5,341 0 5,341 741 245 496 10.24% 4,409 29 15% 0 0 0% 8% 1% 8% 43 22
325B2 237 0 237 0% 31 0 31 5,730 0 5,730 978 157 821 16.72% 4,633 24 30% 0 0 0% 28% 0% 5% 61 29
620 0 620 0% 52 0 52 16,182 0 16,182 2202 563 1,639 11.27% 13,342 26 25% 0 0 0% 24% 6% 5% 143 70

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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